YourHQ.
The Website
Questionnaire
Everything I need to build you a site that actually sounds like you.

	HOW THIS WORKS
Every question in here is optional. Fill in what you can. I would much rather have something than nothing, so please do not feel like you have to answer the lot.
These are just really helpful things to know when I am doing the build. The more you give me, the less you have to explain later.
Type straight into the boxes, or print it out and write on it. Whatever suits you.
When you are done, email it to lian@yourhq.co.nz



Prepared by Lian Passmore, YourHQ
lian@yourhq.co.nz
yourhq.co.nz


BEFORE YOU START
Read this bit first

There are no wrong answers in here, and there is no pass mark. Skip anything that does not apply to you, anything you have not sorted yet, and anything you cannot be bothered with today. A half answer is still useful to me.
The only two I really do need are your name and an email, so I know who this came from and how to get back to you.
Answer it like you are talking to a person, not filling in a form. Bullet points, half sentences, a bit of a ramble, all fine. This is where the words on your site come from, so the way you actually talk is the useful part.
If you have never had a website before, or you are just getting started, you are not behind. Plenty of these questions will not have an answer yet and that is completely normal.
Take as long as you like. Do it in one sitting or come back to it over a week.

	WHEN YOU ARE FINISHED
Save it and email it to lian@yourhq.co.nz
Send your logo and any photos through at the same time if you have them handy.




MODULE 01
Welcome
Just so I know who I am talking to, and what made you start looking.

Your name
	



Business or brand name
	



Which of these sounds most like you?
Established, and I have a website I am not happy with  /  Established, but I have never had a proper website  /  Just starting out, this is my first
	




What is going on right now that made you start looking for a website?
	






How did you hear about YourHQ?
	





MODULE 02
The Basics
The practical stuff. Skip anything you do not have yet.

Best email
	



Best phone or text number
	



Email for customer enquiries (if different)
	



Where are you based?
	



Areas you cover
	



Do you travel to clients, do they come to you, or a bit of both?
	




Hours and availability
	




Domain name (or I will find the best one for you)
	



Where is your domain registered, and can you get into it? (GoDaddy, Freeparking, 1st Domains, no idea, someone else set it up)
	




Existing website? Even if it is old or half finished, I will raid it for content. Or write “none yet”, that is completely fine.
	




What is your current site built on? (Wix, Squarespace, WordPress, GoDaddy, just a Facebook page, nothing yet)
	



Social profiles (Facebook, Instagram, LinkedIn, TikTok, YouTube, links or handles)
	




Logo? Send it through to lian@yourhq.co.nz
	



Photos available?
	






MODULE 03
The Business
What you do and who it is for. This is where most of your site copy comes from.

In plain English, what do you actually do? Pretend I know nothing about your industry.
	






Main services, products, or packages?
	






One thing you are especially known for? The “oh, you need X? Go see them” thing. If you are just starting out, what do you want to be known for?
	




Qualifications, licences, or certifications worth showing?
	




Who is your ideal client? If you could clone your favourite, who would they be? If you are new, describe the person you are building this for.
	






Anyone this site is definitely not for?
	




What makes you different? Why pick you over a competitor?
	






What do you care about that maybe other people in your industry do not?
	




Where do your enquiries come from at the moment? (word of mouth, Facebook, Google, repeat clients, a bit of everything)
	






MODULE 04
Your Story
Take your time with these ones. They are the difference between a site that sounds like you and a site that sounds like everyone else.

How did you end up doing this work?
	






What made you want to do this yourself rather than work for someone else?
	






A moment, or a person, that shaped why you do what you do?
	






What do you love about this work? What gets you out of bed?
	






When someone leaves after working with you, what do you want them to feel?
	




If your business had a deeper purpose beyond the work itself, what would it be?
	




What do you want people to know about you that they might not expect?
	






MODULE 05
Brand and Voice
How it should look, and how it should sound.

Got brand guidelines or a style guide?
	



If your brand was a physical space, a café, studio, shop or home, what would walking in feel like?
	




Three words that describe the vibe you want?
	



Brands, websites, or aesthetics you admire? Even outside your industry.
	




When someone lands on your site, what do you want them to feel?
	




How do you naturally talk to clients? Casual, professional, somewhere in between?
	




If your brand was a person, how would you describe them?
	




Brand colours, if you have them
	



Colours to avoid?
	





MODULE 06
Online Presence and Content
What you are already putting out into the world.

Which platform do you use most? Which one feels most natural?
	




Podcast appearances, press mentions, speaking gigs, or media coverage?
	




Long form posts, or short and punchy?
	



Want your social posts to automatically become blog articles? (Content Autopilot Power-Up)
	



Anything about your online presence you are embarrassed by, or want to move away from?
	






MODULE 07
What the Site Needs to Do
A website with one clear job beats a website that tries to do six.

When someone lands on your site, what is the one thing you most want them to do?
	




Questions you get asked all the time that we should just answer on the site?
	






Do you want to capture email addresses through the site?
	



Email marketing platform? (ConvertKit, Mailchimp, or none yet)
	



Something you could offer in exchange for an email? A guide, a checklist, a free consult.
	




How do you want to handle pricing on the site? Full prices, from prices, or no prices at all.
	






MODULE 08
Integrations
The tools you already use, and the ones you might want plugged in.

Bookings system? (Calendly, Acuity, Timely, none yet)
	



Do you take deposits or payments upfront from clients?
	



Want to take payments through the website?
	



Do you sell, or plan to sell, digital products? Guides, templates, recordings.
	




Do you have, or plan to run, a course or programme?
	




Are you the face of the business, is the business the brand, or both?
	




Do you speak, consult, run workshops, or appear on stages?
	




A TEDx talk, keynote, podcast episode, or signature media moment to feature prominently?
	




Different kinds of clients who need different things from the site? For example speakers versus coaching clients versus community.
	






MODULE 09
Testimonials and Social Proof
Proof that you are good at this.

	IF YOU ARE JUST STARTING OUT
Do not skip this one. Tell me what you are bringing with you from before this business. Previous roles, qualifications, someone who would vouch for you, the job you did for a mate. I would much rather know that than have it left blank.



Best compliment a client has ever given you?
	




Written testimonials or reviews I can use? Google, Facebook, DMs, emails, all of it counts.
	






Results or outcomes you are particularly proud of?
	






Logos, media mentions, or associations to show? “As seen in”, “Member of”, that sort of thing.
	






MODULE 10
Wrap Up
Last few. Then you are done.

Anything else you want on the site? Seen something somewhere and thought “I want that”?
	






Anything you have had on a website before that did not work, or that you definitely do not want?
	




Anything about your business that is changing soon that I should build in now?
	




On a scale of “keep it simple” to “give me everything”, where are you sitting?
	






THAT IS THE LOT
Thank you, honestly

That is a decent chunk of thinking about your own business, and most people never sit down and do it. Even the bits you skipped told me something.
Send it through and I will read every word of it before we talk.

	SEND IT TO
lian@yourhq.co.nz
Lian Passmore, YourHQ, yourhq.co.nz
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